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ABSTRACT 

In 1989, Germanna Community College (GCC) developed 
this comprehensive master plan to strengthen its planning process. 
Part I provides an overview of the development of the master plan, 
the mission statement of the Virginia Community College System 
(VCCS) , and the mission and purpose statements of GCC. Part II 
summarizes demogrc.phic trends based on h'3torical and projected data. 
Information is provided on the size and population of the service 
region; the numDer of businesses within the region; curricula; 
enrollments; student characteristics; personnel; college facilities; 
library and learning resources; continuing education and community 
service; and financial resources. Part III lists issues and 
recommendations, providing parameters, goals, and direction for 
specific short- and long-range planning strategies. These strategies 
focus on the students, the curriculum, the community, partnerships, 
classroom and instruction, faculty and staff, marketing and 
recruitment programs, facilities, resources, assessment and 
accountability, and leadership toward the year 2000. Part IV 
describes the process of plan development, including adoption, 
prioritization, implementation, evaluation, ana modification. 
Appendixes are provided for both sections III and IV, including a 
map, tables and graphs on demographics, finances, enrollments, degree 
progra s, a summary of VCCS recommendations, a survey instrument used 
to gather information from local board and foundation members 
concerning GCC's master plan, «nd survey tal^ulations. (JMC) 
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PART I 
IKTRODiiCTZON 



I!jZ8Q6USIIQIi 

BACKOROUND 

Community CollegM must engage In long-rang» planning If 
th»y mrm to w^t thalr miaaions affactivaly. Planning ia an 
avolving, ongoing procaaa that raquiraa ayatamatic data collac- 
tion, analyai5«, raporting, and activa communication among the 
varioua aactora of tha collaga community. A writtan plan mmrvmrn 
aa a guida for moving forward and for aa^aaamant of functions. 
Hovevar, it becomaa important to avoid rigidity and to maintain 
the ability and nature of a community college to be responsive to 
changing needa^ demographics, and reaourcea. Therefore, any plan 
requirea ongoing implementation activities as well as assessment, 
updating, and additional planning. 

Hiatorically, Germanna Community College has not maintained 
an optimum level of planning functions. The most recent institu- 
tional self-study completed in 1986-87 brought a clear focus upon 
th« College 'a need to strengthen its planning activities. Devel- 
opment of a viable comprehenaive maater plan must be part of that 
atrengthening procaaa* This document represents an additional 
and significant move toward perfecting the complex and comprehen- 
aive maater planning activities. It is recognized that this plan 
ia conatrained by aome limitation of resources and by time. 
However, it ie urgent to proceed with furthering the foundation 
for aound and effective planning into the next decade. 

Prc^re:!ts in planning at Germanna haa been slow. Since 1986, 
however, a number of important developmenta have taken place 
which have led to the evolvement of this document: 

1. Completion of Germanna Community; College Master PiSO^^ 
§!^HSii^9DiJ: £9!!!B2QtD^i. December 1986. 
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2. Appointment of a full-time Institutional research offi- 
cer, July, 1987. 

3. Establishment of the Institutional Research and Plan- 
ning Committee, September, 1987. 

4. Completion of "Educational Master Plan" draft, July, 
1988, by a subcommittee of the Institutional Research 
and Planning Committee. 

5. Initiation of 'Outcome Assessment Plan", June 1987. 

6. Appointment of a teaching faculty member as full-time 
Assessment Coordinator and establishment of the Assess- 
ment Steering Committee, September, 1988. 

7. Report of the AACJC Commission on the Futuve of Com- 
munity Colleges, 1988. 

a. Completion of Virginia Community College System (VCCS) 
Long Range Plan "Toward the Year 2000, " November, 1988. 

9. Germanna Community College Local Board Planning Re- 
treat, October, 1988. 

10. Local Board's prioritizing of the VCCS Long Range Plan 
recommendations, January, 1989. 

Germanna Community College? is one of twenty-three colleges 
in the Virginia Community College System. Established in 1970, 
it is a two-yefe>% public institution of higher education serving 
the residents of Caroline, Culpeper, Fauquier, King George, Hidi- 
son^ Orange, Spotsylvania, and Stafford counties and the City of 
Fredericksburg. 

With support and advice of the Germanna Local College Board, 
the College is governed by policies set by the State Board 
for Community Colleges. Its 1987-88 budget of «3, 860, 249 was 
primarily comprised of state appropriations (42,642,403), tuition 
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•nd i—m <«aS2,964) .nd P»d»ral Grants and Contract. <«60,27l). 
H«Jor •xprndlturM «*r* for Inatruotlon <*1, 869, 136), Inati- 
tutlon«l Support (•748,112), Ac.d.nilc Support <#428,532), Stud.nt 
S»rviaM (•288,431), Operation and H«lnt»n«no» of Pi.nt 
(•283,996), and Scholarships and Psllovshlps (•197,664). (Graph 
1>. 

Gsrsanna Cossunity Collsgs is accrsdltsd by ths Comirlsslon 
on Collfrgss ol ths Southern Association of Collsgss and Schools 
to award Associats in Arts 4 Scisncss/Associats in Appllsd Sex - 
•wcs dsgrsss, as wsll as diplomas and csrtif icatss. Ths asso- 
ciats dsgrss aurricula aro approved by ths Stats Board for Cos- 
sunity Collsgss and by ths Stats Council of Highsr Education for 
Virginia (SCHEV). In addition, ths nursing program is accrsditsd 
by The Virginia Stats Board of Nursing and ths National Lsagus 
for Nursing. 

Gsrsanna Cossunity Collsgs's plan for ths futurs, liks any 
plan dsallng with a sst of dynamic and somstimss unknown factors, 
is prsdicatsd upon its mission and purposs statsmsnts. Ths 
following statsmsnts havs bssn prsviously sdoptsd and ars pub- 
lishsd. This plan is bassd upon ths assumption that ths mission 
and purposs of ths Collsgs will rsmain ssssntially ths sams 
through ths nsxt dscads. 
VCCS KISSZON STATEMBNT 

Ths Virginia Community Coilsgs Systsm functions 
within ths sducational community to assurs that all 
individuals in ths divorss rsgions of ths Crmmonwsalth 
of Virginia ars givsn a cowtinuing opportunity for ths 
dsvslopmsnt and sxtsnaion of thsir skills and knowlsdgs 
through quality programs and asrvlcss that ars finan- 
oially and gsographically accsssibla. 

Ths Virginia Community Collsgs Systsm, through 
oomprshsnsivs community collsgss, providss Isadsrship 



In d»t»rmining and addrMfllng both th* n»»ds of indl- 
vidualii and th» •conoMle needs of the college's service 



•reas. 



Occupational -technical education, transfer educa- 
tion, developmental studies, continuing education, and 
coaaunlty services are the primary avenues through 
which the Mission Is fulfilled. To assure that *,ll 
atudents have the opportunity for success, each college 
ahall provide a coaprehenslve prograa of student devel- 
opment services. 

GCC HXSSZON STATEHENT 

Germanna Community College functions within the 
aduoatlonal community to assure that all Individuals In 
its service region are given a continuing opportunity 
tor the development and exteos.ion of their skills and 
knowledge through quality programs and services that 
are financially and geographically accesslb a. 

Ga. manna Community College provides leadership In 
determining and addressing both the needs of Individ- 
uals and the economic needs of the College's service 
arra with appropriate physical resources. 

Occupational-technical education, transfer educa- 
tion, developmental studies, continuing education, and 
community services are the primary avenues throuah 
which the million Is fulfilled. To assure that all 
atudents have the opportunity for success, the College 
•hall provide a comprehensive program of student devel- 
opment services. 

OCC PURPOSE STATEHENT 

The faculty and staff of Qermanna Comtnunlty Col- 
lage believe that an Individual should be given a 
continuing opportunity for personal growth and develop- 
•ant through higher education. Germanna Community 
College provides opportunities for learning In an envi- 
ronment which Integrates student development with aca- 
demic knowledge, experience, and responsible citizen- 
ship. 

Individuals may pursue a variety of educational 
goalfp through Germanna Community College on either a 
full- or part time basis. To this end, the College 
Offers a counseling program and other services to as- 
■ist students in making decisions regarding their edu- 
cational, occupational, and personal geals. The College 
also assumes a responsibility to help meet the requlre- 
aants for trained personnel in its region through a 
cooperative effort with local Industry, business, pro- 
fessions, and governaent. 
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UBOfltACHZCI 

In addition to miiiaion and purpoaa, planning muat also ta>c» 
into conaid»ration daacriptiva da^.a. Followino ±m a auimiiary of 
facta and trvnda baaad on hiatorical and projactvd data. 
Sis* of Sarvio* Ragien 

o Tha Garmanna asrvica region covars 2,461.5 aquara «il»a 
and ia ona of tha largaat in tha VCCS. (Hap 1). 

o Tha ragmen ancoapauaca aight countiaa and ona city and 
i« dividad into two aactora, aaatarn and waatarn. 
<Tabla 1>. 

o Tha I -93 Corridor in tha aaatarn aactor of Garmanna 'a 
N»rvica r»gion ia aaong tha thra* faateat growing araaa 
in tha atAta. 

Population in 8*rvio« Raolon 

c Tha 198S aatiaatad population ia 220,140 <ona-hal£ of 
tha population of aharad countiaa ia rapraaantad) 
(Tabla 2)^ 

o By tha yaar 200O tha projaotad population will b* 
260,490 and 377,750 by 2030. (Tablaa 2 and 3). 

o In tha yaar 2000 tha avaraga aga of tha population In 
tha Qaraanna Sarvic* Region will ba youngar than tha 
avaraga for tha Stata of Virginia. (Tabla 4). 

Nuabor of luainaasaa 

o Within thr Ovraanna S»rvia» Ragion thara ara car 5, OOO 
buainaaaat. (agvnciaa or buainaaaos reporting aarninga 
aubd»ct to unaaployaant taxaa). (Tabl« 5). 

o About aavanty-aight p»r cant of all buainaaaaa aa 
dafinad abova aaploy tan or l»aa aaployaaa. Only two 
par cant aaploy ovar ona hundred. (Tabla 5). 

o Th» thraa largaat catagoriaa of buainaaa typaa ara 
■•rvicaa. construct icn and ratal trada. (Tabla 6). 

o Th» four catagorioa of buainaaa with tha largaat nuabar 
of aaployaaa ara narvioaa, ratail trad», manufacturing, 
and conatruction. (Tabla 6). 



Th» total nuabar of '•aployaaa par amployaa grouping 
varisa widaly from cou.<t;y to county. (Tabla 7). 



Curi-ioul« 



o Tha Collaga offara two dagraaa^ Aasooiat* in Arta wnd 
Sciancaa and Aaaooiata in Applied Scianca. It also 
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otimrm m±x o*rtlfloatM and m amr—r studlM c»rtlll- 
CBt». (Tabl* a>. 

o Flv» curriculum elu«t*r« coMprlM flv» d»gr»« tltl«« 
and mrm dlvldvd Into .Ight dvflr** programs. Th»«» 
d»grM prograMS Inolud* ^IghtMn majors. (Tabls a>. 

Cnrollnsnt* 

In analyzing snrollssnt llgurss, distinctions sust bs sad* 
bstvsan in-district and total snrollasnts, on-oa«pus and oll- 
oaapus •nrolla.nta, /ull-tiss «„d part-ti«M» snrollssnts, curricu- 
lum-bassd and unclassifisd snrollssnts, and hsadcount vs. lull- 
ti»» squivalsnt (PTES) stuolsnts. 

All nuMbsrs ars bassd on Isll tsrs snrollssnts. 

o !S'«ll, isaa, Osrsanna axpsrivncsd its largsst hsadcount 
•nrollMsnt and its sscond largsst PTE '>nrollMsnt. 
(Tabls 9). 

o Part-tlas studsnts outnusbsrsd full-tlss studsnts by 
ovsr thrs* to on*. (Tabls 10). 

o Thsrs wsrs sors than twios as sany fssal* studsnts as 
sals students. (Tabl«> 10). 

o All full-tias etudsnts wsrs snrollsd on-caspus. (Tabls 
10). 

o Mors studsnts attsndsd vvsning olassss than day class- 
•s. (Tabls 10). 

o About sixty psr osnt ol all s^udsnts took olassas on- 
caspus, (Tabls 10). 

o Unolassif isd studsnts aocountsd for about ons-half of 
all studsnts. (Tabls 10). 

o Kon-whits studsnts accounted for about tsn p»r cent of 
all studsnts. (Tabla 10). 

o About ons-quartsr of anrollsss wars first-tiaa stu- 
dsnts» (Tabla 10). 

o Prsshman snrollasnts significantly outnuabsrsd sopho- 
aors snrollasnts in dsgrss programs. (Tabls 11). 

o Osrmanna offsrsd 318 oourass in ths fall, 1968 tsrm. 

o Of ths 318 coursss offsrsd, sighty-thrss v«rs looatsd 
off -campus. (Tabls 12). 

o Ovsr forty psr csnt of enrolled studsnts vsrs ragis- 
terad for thra* or lass cradits. 

Studmt Charttet»ri«tie« 
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o Mor» atudMta a^lactad "paraonal aatlaf action" mm thalr 
(xlblH llu Garaanna than any othar raaaon. 

o Hanagaaant, Buainaaa Adalnlatratlon, and Oanaral Stud- 
ies vara tha aoat popular aajora. 

o Anong the «tud»nta attanClng Oaraanna, thraa foralgn 
countrlaa, twanty-ona oountlaa othar than thoaa In tha 
(?*r»anna Sazvloa Raglon, and tvarty atataa othar then 
Virginia wa-a rapraaantad. 

o Evary atudant who appllad lor adalaalon vaa aocaptad 
•nd aavanty-flva par cant anrollad. 

o Tha avaraga aga of lull-tlaa atudanta vaa twanty-threa 
ymrm, part-tl»a avaragad thirty-two. Collactlvaly. 
tha avaraga aga waa thirty. 

o In mil oat.^orlaa aalaa wara youngar thap, faaalaa. 

o Tha aga apan waa froa unoiar flftaan to alghty-thraa, 
with tha aoda balng nlnataan. 

o Slightly aora than ona out ol tan atudanta racalvad 
aoaa lora ol financial aid. <Tabla I'jy. 

^•rsonnal 

o Pull-tlii»a faoulty nuabarad thlrty-alx. 
o Part-tlaa faoulty nuabarad «avanty-alx. 
o Adalnlatratlva paraonnal nuabarad twalva. 
o Support a^^ff nuabarad thirty-two. 
Collaga PaoilitiM 

o Tha oaapua la ona hundrad enraa with parking lor six 
hundrcMi vahlalaa. 

o Tha oaapua la Icoatad In Oranga County on tha aouth 
alda ol Stata Routa 3 about llltaan ullaa aaat ol 
Culpapar and alghtaan allaa waat ol Fradarlckaburg. 

o Tha Coll«ga'a poat ollloa addraaa la Box 339, Lo'-uat 
Qrova, Virginia, 22S06. 

o Sarvloa artarlaat 

Stata Routae IS and 29 (north-aoath) 
Stata Routa 20 (aouth) 
Zntaratata I -93 (north -south) 
U.S. Routa 1 (north-aouth) 
Stata Routa 3 (aaat -wast) 

o Tha aaatarn aaotor la locatad In tha I -93 Corridor 
about aid-way batwaan Waahlngton, D. C. and Rlohaond. 
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o Th»r» mv thv building, i mamdmrnta building, vet.r 
tr.atMMt plant, mnd ••vsg» tr#atMnt pl^nt. 

o Th» acadMio building fMturMi 
56,399 uMbl* squsr* immt. 
12 gra^rsl purpoM olsMrooM. 
10 laboratoriM. 

14 ol«s«roo« and laboratory Mrvic» roona. 

57 pro3fM«ic»nml off ioM. 
7 ol^rioal aiupport off ,:oM. 

1 aonimmm room <TOat« 12 >. 

3 library rooM (total atudrat capacity of 121 >. 

2 LRC rooms with 26 student stations. 

1 Iscturs hall with ssating capacity of 118. 
1 food ssrvics facility with 100 studsnt ssats. 
1 bookstors occupying 715 squars fsst. 
1 duplicating facility. 

various storags and ssrvics arsas. 

Library and Lssming Rssouross 

o Ta9 coxbinsd library and learning rssourcss arsas rsp- 
rsssnt 13.7 psr csnt of ths total building squars 
foot ags* 

o Th. llbr.ry conn.ln. 24, 924 volant., 1, 211 -Icrof ori.., 
and 9,911 audlovlaual iiiat»rlals. 

o On* full-tl»« library coordinator and on* full-time 
assistant Maintain th* library with th* support of four 
part-tis* aid*s. 

o Library Materials ar* availabl* to th* g*n*ral public. 

o On* full -t is* sup*rvioor Monitors th* L*arnin0 Labora- 
tory with on* full-tis* nssistant and four part-tis* 
aid*s. 

** Laboratory storss 121 cosputsr softwar* 

titl*s and has availabl* tw*nty-four PC's, s*v*n print- 
*rs, on* scannsr, and a varl*ty of oth*r *quip«*nt. 

o On* part-tis* coordinator Monitors th* cudio-visual lab 
and pr*par*s visual satsrials upon r*qu*st. 

Continulno Bduoation and Comninity 8«rvio* 



o 



Coll*g* faoill.ti*s ar* accsssibl* to coMsunity groups 
on a "Rpac* availabl** basr.s. 

Stat* as*noi*s, coMMunity groups, and privat* indur, - 
tri*e ar* invit*d to us* instructional and M**ting 
ar*as wh*n not in conflict with norsal class us*. 
S*v*nt**n such svsnts w*r* sah*dul*d during 1987 -fid. 

Both cr*dit and noncr*dit coursss er* provided through- 
out th* ssrvic* region and say b* sah*dul*d at a var- 
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l»ty of locations according to connunity naads and 
prafar«ncaa. 



Pinmeit ' KMoureM 

o RavanuM ara providad fraa atata, local, and privata 
aourcaa. Padaral funds oontributa to studant financial 
aid prograas. (Graph 2>. 

o A spacial stata-fundad Equipaant Truat Fund providad 
ovar «lSO,000 for tha aodarnization of inatructional 
aquipaant in 1987-68. 

o Tha Garaanna Educational Foundation rapraaanta a nri- 
vata agancy to racaiva and diaburse funda for projacta 
and naada not provida ! by atata approtriationa. Uaual 
activitiaa inoluda fund ralaing, soholarahipa, and 
phyaical iaprovaaanta. 

o Garaanna 'a 1987-88 budgat incrassad by 2.8 par cant 
ovar 1986-87. 

o In 1987-88 tuition ravanua iner*asad by 24.3 par cant 
ovar 1986-87 dua to ineraasad anrollaanta. 

o Tha 1987-88 budgat raflactad a S. 6 par cant incraaaa in 
Scholarahipa and Fallovahipa ovar 1986-67. 
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PLANNXHO FOR THE FUTURE 
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STRATCOY 



Th» Report of the Co»mitte» on th» Future of the Virginia 



Co«i»unity College Syetew, Toward the Year 2000, {November, 1988) 
has provided eignificant guidance for the identification of ie- 
•uea and recomtnendationa vital to Ger manna Community College 'a 
planning. A parallel of the categoriea uaed in the VCCS report 
haa been adopted for development of thia document. 

The iaauea and recommendationa following provide parameters, 
goala, and direction that will subaequently be iiiied for follow- 
through with apecific short-range and long-range etrategiea and 



contingent upon the realiatic ability of the College faculty and 
•'^■^^ addreaa the issues in their respective areaa of respons- 
ibility. Each recommendation, therefore, is assigned to the 
individual who is to be responsible for coordinating and insuring 
that viable strategies and actions to address the goals of the 
master plan are ongoing. 

Annually, no later than October 1 for the 1989-90 year and 
July 1 in subsequent yeara, the designated individual will de- 
velop and submit to the appropriate dean or the president the 
apecific annual goala/objectives and atrategiea addreasing the 
mastex plan. The reapective deana and the preaident will review 
theae annual plans as appropriate within the College organization 
and governance procedurea and reach adoption of them expedi- 
tiously. 



This listing is not intended to designate any order of 
priority. Annual plana will eatablish priorities. 
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actions. 



Effective outcomes from this planning document are 
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1. THE STUOEMTSi 0»r»Mna Co««iunlty ColLg. ■cknowl.dg»« 
thot it. ■tud»nt« ar* th» vmmon xor its •xl«t»na» and that 
••pvlc. to thM* «tud»nta mumt b* th» prl»«ry oonc»rn of .11 who 
co«prl«» th» CollW. faculty, .t.ff, .nd •d.inl.tr.tlon. To 
thla mnd th» Collsg* will 

A. »ov» toward increasing th» a»ount and expanding th* 
■ourcM of financial aid. — Director of Student Sei 
vices. 

B. study the need of students for transportation and child 
care services. -- Director of Student Services. 

C. strengthen its enrollsent sanageaent efforts i icluding 
counseling and student support services through the 
integration of state-of-the-art technology to the de- 
gree permitted by available resources. -- Director of 
Student Services. 

0. 'develop aggressive outreach plans for disadvantaged 
Ciind handicapped] students, including earlier identifi- 
cation progress for junior high school students, and 
displaced workers, single parents, and veterans of 
military service. • (Building Cossunitiest A Vision For 
A SSX Centurjj,. League for Innovation in the Co»«unity 
College, Leadership Abstracts, Vol. 1, Ho. 12, July, 
1988). -- Director cf Student Services. 
E. provide services and opportunities for acadesically 
talented individuals with particular esphasis on co- 
operative efforts with local high schools, enhancesent 
of honors progress, and support for the local chapter 
of Phi Theta Kappa. -- Dean of Instruction and Student 
Services. 
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F. d»v»lop • proc»dur» to in«ur* accurbt* ci«««lf icatlon 
of students froM .ntry to .xlt. — Director of student 
S»rvlc*s. 

•d»v»lop • co«pr»henslv» flr«t-y»«r r»t»ntlon prograw 
for .11 full-tli»», p«rt-tlo«, and •v»nlng •tud»nt«, 
Inciudlnfl orientation, advising, an 'aarly warning' 
•yst»M, c&rMr coun«»ling, and awntoring arrangaawnts. " 

liHii^infl Coasunitigfj.) — Director of Studant 
Sarvicaa. 

iMpJ.aM«nt tha Collaga'a atudant affiraativa action plan 
and davot* »p^^lal attention to prograaa and strataglaa 
that will raach Minority atudants at both tha oolleg* 
and pr*-coll»ga lavala. — Diractor of Studant Smr- 
vicas. 

II. THI CURKICULUMt 6«raanna Coauunity Collaga accapts tha 
concept that an affaotiv* curriculua providaa tha conduit by 
which ita atudants participata in a davalopaant procass for th» 
acquisition of aeadaaic, cultural, aocial, and civic valuas and 
skilla naoassary for a produotiva and salf -fulfilling lifa. To 
proviHa an affaotiva curriculua, tha Collaga will 

A. rsaffira its Mission and purpose stataaants with nacas- 
sary Modifications to vaaain currant with changing 
sociatdl and •oonoaic naada. — Prasidant. 
a. davalop tha ganaral aduoation ooapcnant.-v of curricula 
to provids atudants opportunitias for cross-cultural 
studias and to incraas* skills and undarstar.dings for 
living and working in tha intarnational cliaata of tha 
naxt dacada and tha Twanty -first Cantury. — Daan of 
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lAstiruciion mnd Student Services, 

C. develop the general education components of curricula 
to provide students the following proc^^s skills: com- 
municating effectively, solving problems independently, 
clarifying values and understanding their implications, 
effectively functioning within social institutions, 
understanding and utilizing science and technology, and 
using the ares* Dean of Instruction and Student 
Services* 

D. provide developmental programs, courses, and techniques 
that are student -need driven, have a demonstrated rec- 
ord of success, and are supported by adequate resources 
and current technology. Chairperson of Humanities, 
Social Sciences, and Developmental Studies Division. 

£• create a small business consortium for the purpose of 
providing workplace literacy training and extending the 
initiation cf agreements to provide workplace literacy 
training to all businesses and industries. Director 
of Continuing Education. 

F« insure that occupational /professional standards recom- 
mended by occupational experts and local advisory 
boards re considered in the structure of occupational - 
/technical curricula. — Dean of Instruction and Stu- 
dent Services. 

G. insure that requirements of senior institutions serve 
as a basis lor articulation of colleg^^ transfer curric- 
ula. — Dean of Instruction and Student Services. 

IIIl IliS SQfiSy&ini Germanna Community College agrees that 
the community is an inseparable part of both its mission and 
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purpoa,. H.nce, th« College's commitment to the community is to 

A. -provide a rich array of adult and continuing education 
program* to encourage lifelong learning and to help 
citizen, meet their per.onal, civic, and career goals- 
<l2Sard the Year 2000, VCCS, 1988). - Director of Con- 
tinuing Education. 

B. make the facilities and peraonnel of the College avail- 
able, where feasible, to provide specialized services 
to its service region. - Dean of Instruction and Stu- 
dent Services and Dean of Financial and Administrative 
Services. 

C. further integrate the College within the infrastructure 
of its service region to promote a sharing anti an ex- 
change of resources. -- President. 

IXi. SilBIIiI8IHIE!i C3er manna Community College believes that 
it is a v:ctal link in a statewide and lifelong personal, educa- 
tional, and economic development process. It also believes tha*. 
harmony among the several components is essential. Therefore, 
the College considers it necessary to 

A. aid in pro-oting academic excellence with other region- 
al educational institutions. - Dean of Instruction and 
Student Services. 

B. facilitate continuation of the educational process for 
high school graduates via advanced placement and artic- 
ulation agreements. Dean of Instruction and Student 
Services. 

C. facilitate the transfer of students to four-year col- 
leges through articulation agreements with special 
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consideration for predom^.nantly black inatitutione. 
Dean of Inatruction and Student Services. 

D. participate in the VCCS educational telecommunications 
network to provide expanded educational opportunities 
lor students and faculty. - Coordinator of Library 
Services. 

E. promote the economic well-being of its service region 
oy developing business/industry partnerships and by 
encouraging higher education consortium arrangements. 

President. 

li. IH5 Sb^SSBQSB IfiSIBUSIIQHl Fulfillment of the Col- 

lege's mission is contingent upon providing effective teaching 
and learning experiences. Maintaining instructional excellence 
Will require that the College 

A. insure that good teaching is its hallmark, "with stu- 
dents encouraged to be active, cooperative learners 
through the teaching process." (Building Communitiesj. 
A YiSioD |9£ S New Centurx*. League for Innovation in 
the Community College, Leadership Abstracts, Vol. 1, 
No. 12, July, 1988). -- Dean of Instruction and Stu- 
dent Services. 

B. restrict "class siae in core curriculum and develop- 
mental courses...". < Building Communities). -- Dean 
of Instruction and Student Services. 

C. Encoumge "all members of the faculty in the core 
academic program ... continually Cto3 strengthen the 
literacy skills of their students." (Building Communi- 
ties). -- Dean of Instruction and Student Services. 
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D. "...define the role of the faculty member as a class- 
room researcher -~ .: reusing evaluation on instruction 
and making a clear connection between what the teacher 
teaches and hof students learn.* (Building Comnjuni; 
ties). -- Dean of Iniitruction and Student Services. 

B. develop a plan for the incorporation of aH kinds of 
instructional techniqu^-s including telecommunication 
utilization in faculty workloads and fur the prepcr»- 
tion of faculty to use these techniques. -- Dean of 
Instruction and Student Services. 

F. identify areas of specialization in the creation. de- 
livery, and/or use of telecommunicat.^ons which may be 
apprcp^-'iate for the College to pursue. — Dean of 
Instruction and Student Sexvises. 

G. foster citizenship and ethical responsibility through 
the inclusion of basic information on cultures, values, 
geography, history, and national, acate, anri[ local 
government. -- Dean of Instru jtion and Student Ser- 
vices. 

yii. IHi EASybn m IIAEEI ""he faculty and staff are 
components upon which all college- rely, and Germanna is no 
exception. To maintain high quality faculty and staff the Col- 
lege will 

A. develop a plan to identify and recruit the best quali- 
fied faculty and staff and to address needs for addi- 
tional personnel and replacement of retiring employees. 
-- Dean of Instruction and Student Services. 

B. prepare a program to recruit faculty and staff from 
minoiity groups and which includes advancement o^ipor- 
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tWAltiea an4 mtteaaea awareness of miftority needs. 
Affirmative Action Officer. 

C. provide opportunities, including financial resources, 
for faculty and staff professional development and 
renewal. -- President. 

D. maintain a sound base of xull-time faculty by increas- 
ing the number of positions and assessing full-time/ 
part-time faculty mix. -- Dean of Instruction and Stu- 
dent Services. 

E. assess its policies and procedures "regarding the se- 
lection, orientation, compenaation, evaluation, renew- 
al, and use of part-time faculty" and of full-time 
faculty. <Toward the Year gogo^, VCCS, 1^88). -- Daan 
of Instruction and Student Services. 

nit. nmiim hUH BESBUIISEHZ EBQSBABSI Cermanna Commun- 
ity college recognizes the need to initiate comprehensive, pro- 
fessional mai ketina strategies. To address this ar ^a the Col.leye 
will 

A. establish an alumni organizati^un, -- Director of Stu- 
dent Services. 

B. initiate and implement a proactive, positl-- rela- 
tionship with media persona from newspapers and radio 
stations located throughout its service region. 
Assistant to the President. 

C. develop a comprehensive publications package explaining 
College programs and services to prospective students. 
-- Assistant to the President. 

D. establish a central clearinghouse at the College (the 
Office of Public Relations) to provide information that 
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is to be distributed to various publica^ and news agen- 
ciea on behalf of faculty, students, and staff. 
AMistant to the President. 

initiate timely advertising strategies, vithin the 
confines of VCCS guidelines, designed to increase pub- 
lic awareness of, and participation in, the College's 
classes and activities. Assistant to the President. 

F. schedule activities in concert with VCCS to enhance the 
stature of a community college. Assistant to the 
President. 

G. conduct marketing research to be used in the develop-- 
ment of current and futures marketing plans. --Institu- 
tional Research Officer. 

YIIXi. EASXLXIIISl Since opening nearly twenty years ago, 
Germanna Community College has had no additions to its physical 
plant. The College is still in Phase I of its original design 
plan and needs to expand in several areas. At this time it is 
particularly critical tot 

A. update the master site plan -- President and Dean of 
Financial and Administrative Affairs. 

B. "update [existing] facilities to meet needs created by 
changes in the curriculum^ student demographics, and 
advanced technology" <l9X9Ed t^-S XSSE 2000, VCCS, 
1988). - Division Chairpersons and both Deans. 

C. establish short-term and long-range plans for renova- 
tion and/or replacement of roofs, carpets, mechanical 
systems, etc. -- Dean of Financial and Administrative 
Services. 

D. determine additional locations (campuses, educational 
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centers, claaaroom space) to compensate for increased 
enrolltnentfi, changing traffic patterns, shifting popu- 
lation centers, and underserved populations. 
PrMidifnt. 

proceed with planning for construction of a Fredericks- 
burg area campus and with determining the future of the 
community-baaed, off -campus initiative in Faucuier 
County. President. 



F. 



prepare a disaster recovery plan to secure college 
records and ensure operational continuity. Both 
Deans. 

Wi. BIIQUBSECl Germanna Community College funding has 
trailed enrollmenta with serious consequences regarding its abil- 
ity to maintain desired service levels which match its mission 
statement. State funding policies are beyond the scope of local 
colleges. To maximize resources, the College will 

A. assess the impact of off -campus and second campus pro- 
grams on the main rsampus to insure that students and 
programs at the main campus are not adversely affected. 

President. 

B. develop and implement a long-range administrative reor- 
ganization that will provide adequate personnel and 
resources for expanded facilities and off-campus ini- 
tiatives. President. 

C. develop requirements for the implementation of telecom- 
munication capabilities or other alternative systems of 
delivering educational services at existing and future 
sites. --Dean of Instruction and Student Services. 
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D. seek chanQ,s U the funding policies through appro- 
priate channels. -- President. 

E. increase the Germanna Educational Foundation assets as 
a resource to support the College's programs by estab- 
lishing annual objectives, -- President. 

F. increase resources for institutional research and as- 
eeesment. -- President. 

G. eitv^ay and/or cross-train personnel to provide.* contin- 
uity of instructional and administrative functions. -- 
President and both Deans. 

H. establish a standing committee to administer computer 
resources; atandare computer software within the 
academic area and within the administrative area; and 
provide appropriate training programs for the users. 
-- . ath Deans. 

I. establish a high quality duplicating center which In- 
cludes long-run and graphic capabilities. -- Dean of 
Financial and Administrative Services. 

J. develop a procedure to prioritize the replace-n^nt of 
outdated or inadequate equipment in both the instruc- 
tional and administrative areas. - Both D- ^ns. 
K. study the use of volunteers as a resource for the 
College. Institutional Research Officer. 

Germanna Community College- 
recognizes the imports-ce of evaluating its effectiveness and of 
using the results in a broad-based, continuous, planning process. 
Thus, the College will 

A. refine and enhance its assessment plan for the purpose 
of increasing institutional effectiveness. -- Dean of 
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Instruction and Student Services. 

B. use procedures established by the Assessment Plan to 
evaluate and improve instructional programs and ser- 
vices of the College. Dean of Instruction and Stu- 
dent Services* 

C. develop an ongoing system of research to provide the 
instructional programs and service of the College the 
necessary information for thei** evaluation and improve- 
ment. Institutional Research Officer. 

D. iusuro broad-based involvement of faculty, staff, ad- 
ministration, and students in the planning and evalua- 
tion process. President. 

SIi. blACEBIUXE ZQSABC lUI XI6B 2QQfil Leadership into the 
next century will require the College to 

A. adopt a participative management style with emphasis on 
communication among faculty, staff, students, adminis- 
trators. Local College Board, and advisory boards. 
President. 

B. establish an effective on-going system of communication 
among administrators, faculty, staff, and students. 
President. 

C. identify and staff new leadership positions to support 
the College's initiatives. - President. 

D. provide for professional development and assessment of 
those in leadership positions. - President. 

E. investigate procedures for increasing the stability of 
the administrative organization including clear defini- 
tion of positions and accountability for job perform- 
ance. - President, 



VCC8 HASTEK PLAN 1IEC0HHIN0ATZ0N8 

In addition to th» abov* laauM and raooaaandationa, tha 
following racoaaandationa froa tha VCCS Haatar Plan, Toward tha 
XSSC 20QC. have baan idantifiad aa particularly ralavant to 
Garaanna Coaaunlty Collaga. Although tha Collaga aupporta all of 
tha racoaaandationa ol tha VCCS Haatar Plan, it atrongly andoraaa 
tha following in particular. 

1. Maintain atudant tuition and faaa at tha lowaat laval 
poaaibla. 

2. Expand and iaprova aarvicaa for thosa individuola who 
hava baan undaraarvad by highar education. 

3. Davalop atratagically placed centers at aeleoted coa- 
munity collegea which give apeoial attention to the 
needa of handicapped or diaabled individuala. 

4. Cooperate with the State Departaant of Education to 
atudy the atate atandarda of learning aa they change 
and to plan for curriculua reviaion at the college 
level. 

5. Refer atudenta identified aa reading below the fifth 
grade level, or with acute aatheaatical def icienciea, 
to local literacy providera, to coaaunity college pro- 
graaa deaigned for that level, or to other appropriate 
agenciea. 

6- Develop an agreaaent with the regional literacy coord- 
inating coaaittee in its area apeoifying the college 'a 
involveaent in literacy aervices for the region. 

7. Requeat that the Qanaral Aaaeably eatabliah the eligi- 
bility of rhe three areaa of coaaunity aervlce prograa- 
aing lor atate funding as set forth in the VCCS Haatar 
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Plan. 

a. T«k» th» l»ad In building additional partn*r«hip« with 
co««unity agracivs^ organizations^ and gov»rn«»nt« 
which prowot* incr»aa»d coaaunlty l»ad»rship and oiti- 
z»n«hip and which assist with ths •lislnation ol cos- 
sunity problsss such as illitsracy, unswployMnt, and 
undsrsaployasnt. 

9. Establish a progras of Chancsllor's Cossonwsalth 
ProfMsor appointssnts. 

10. Establish statswids coopsrat.-* v» csntsrs ol instruc- 
tional spscialization at various cosminity collsgss in 
rsgard to tslscossunication tsohnology. 

11. Sssk to havs lacilitiss that support th cossunity 
ssrvics Mission assigned a highsr priority than in ths 
past. 

12. Strivs to assurs that ths saintsnsncs rsssr/s fund is 
adsquatsly fundsd. 

13. Continus to rsqusst funds from ths Gsnsral Assssbly as 
a singls systss, <i.t.» VCCS). 

Ths Coll*gs alsc supports ths rssaining portions of ths VCCS 
wastsr plan. 
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Tabl* 1 



OBRHANNA COHHUNITY COLLEGE 
SERVICE REGION AREA 
BY SECTOR 



COUHTY 



BAST 

SO. HILE8 



COUNTY 



WEST 
SO. HILES 



CAROLINE 
FREDERICKSBURG 
KINO GEORGE 
SPOTSYLVANIA 
STAFFORD 

TOTAL 



275. 0 
10.9 
91. d 
406.9 
277.0 

1060.3 



CULPEPER 
FAUQUIER 
MADISON 
ORANGE 



389.0 
330.0 
327.0 
395.0 



1401.0 



• Shsr»d County 

SOURCE » County Rosd H*p Atlaa 

Virginia Dept. of Highvayi 
(InoIudM 4.6 squar* «ilm 
to Fr*d»riok«burg> 



•nd Transportation 1/1/79 
annmad froa Spotaylvanla 
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QERHAHMA COMMUIITY COLLEGE 
SERVICE AMU POPUUTXONS 



YEAR •CAR GULP •PAUQ »X 3 
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7900 
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Tabl* 3 

OUHAMIA COHHUHZTY COtX£OB 
SECTOS POPUUTZOM PROJECTIOMS 



COUMTY 


1980 






1995 










• K 0 

SPOTSYLVAIZA 
STAPF080 

FREDESZCKSBURO 


5272 
34433 
40470 
15322 


5890 
37500 
48300 
19100 


10300 
6400 
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96700 
20800 


10850 
6950 
53900 
63600 


11390 
7900 
60000 
70400 


12400 
8600 
73000 
84100 
24800 


13430 
9700 
86000 
97800 
26800 


14500 
10800 
99000 
111500 


SUITOTAL 
X OF TOTAL 


60.27X 


120190 
62.03X 


141200 
63.79X 


196700 
65.02X 


172050 
66.0&X 


202900 
67. 73X 


233750 


264600 

T/\ Asm 

70. 05X 


CULPEPnt 
•PAUQUZBS 
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0RAW3& 


22620 
17945 
10232 
18063 


23700 

10600 
19200 


25400 
22650 
11200 
20900 


26400 
24400 

11600 
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27400 
26100 
12000 
22900 


29400 
29590 
12800 
24900 


31400 
33000 
13600 
26900 


.33400 
36450 
14400 
28900 


SUITOTAL 
X OF TOTAL 


39. 732 


73590 
37.97X 


80150 
36.21X 


84300 
34.98X 


88400 

33.94X 


96690 
32.27X 
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TOTAL 
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Tabi* 4 



GCSMAJOU COHmniTY COLLSOS 
mOLUniT POTSMTXAL 
POPUUTXM PROJKTXOiS IT AOS - 2000 



AOB 



''"0"" • aOWAllMA 
STATE X TOTAL* TOTAL X TOTALI BAST X TOTAL 



WEST X TOTAL 



0-4 
S-9 
10-14 
13-17 



461830 
424030 
423170 
230320 



6.93 
6.36 
6.3S 
3.46 



* 21380 

* 20040 

* 19020 
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230320 
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3.46 
a. 20 
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456330 
436660 
526990 
540670 
505260 
463950 
355560 



6.66 

6.56 
7.93 
6. li 
7.56 
6.96 
5.34 



t 

* 70051 

* 9609 

* 21055 
t 

* 30664 
• 

' /i6469 

* 16620 

* 19465 

* 17610 
' 16090 
' 16569 

* 13969 



6.21 1 14619 8.61 

7.69 i 13890 8.09 

7.30 i 12760 7.42 

3.69 i 6666 3.87 
i 

26.89 I 48093 27.99 
i 
i 

3.69 1 6667 3.87 

8.06 1 19689 9.11 
i 



11.77 



7. 10 
6.36 
7.48 
6.84 
6.94 
7. 13 
9.37 



12800 
10929 
12989 

11079 
11729 
12260 
8960 



PART-TXBB 3291040 49<38 •123040 47.23 



60-64 

69- 69 

70- 74 
79-79 
60-84 
89«- 



268070 
229790 
205700 
171360 
116220 
70170 



4.02 
3.39 
3.09 
2.97 
1.74 
1.09 



OVBI 99 1097270 19.^6 



• 10460 

• 8379 

• 6999 
' 9329 
" 3939 

• 2120 
t 

• 36770 
t 

t 



4.01 
3.21 
2.67 
2.04 
1.36 
0.81 

14.11 



i 22392 
t 
I 
i 
i 
i 
i 
I 
i 
i 
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i 
i 
i 
i 
i 
i 
i 
i 
i 
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I 
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6479 
4880 

4040 

2969 
1689 
1060 



12.99 



7.44 

6.39 
7. 31 
6.44 
6.81 
7. 12 
9. 21 

46* 66 



3.76 
2.84 
2.39 
1.72 
1. 10 
0.62 

12.38 



6969 
6190 
6260 
2943 



7.42 
7.00 
7.08 
3.33 



21998 24.83 



2942 
9370 



3.33 
6.07 



8312 9.40 



9689 
9699 
6900 
6735 
6369 
6309 
9029 



6.43 
6.44 

7.80 
7.61 
7.20 
7. 13 
9.66 



42710 48.29 



3989 
3499 
2919 
2360 
1690 
1060 



4. 91 

3.95 
3.30 
2.67 
1.87 
1.20 



TOTAL 6664420 100.00 •260929 100.00 1172080 100.00 



15469 17.49 



88449 100.00 



SOURCBt VIRGXHXA POPUUTXOI PtOJECTXOMS 2000 

Virginia 0*pu>tamt ol Pluming and ludgating, Ootobw, 1966 



Fix* NiM} Tabi»-4 



31 



38 



AOS 



60-64 

es-69 



73-79 



Tabl* 4A 

GBRHANIA COIIHUIIITY COLLEOS 
POPUUTZOM PR0JCCTX0N8 
YEAR 2000 



CUL 


PAUQ 


HAD 


ORG 


2070 


1999 


830 


1710 


2010 


1730 


790 


1660 


1960 


1820 


900 


1980 


1670 


1689 


810 


1920 


1730 


1610 


720 


1310 


1770 


1649 


790 


1480 


laso 


1699 


690 


1460 


2340 


2130 


940 


1790 


2140 


2009 




X/UO 


1890 


209S 


740 


1640 


1910 


1999 


930 


1910 


1460 


1699 


640 


1230 


1170 


1209 


990 


1020 


lOSO 


999 


490 


960 


870 


779 


490 


820 


730 


960 


360 


710 


S90 


390 


230 


920 


390 


200 


210 


300 



TOTAL 



5-9 2010 1730 790 1660 

13-19 1870 1689 810 1920 sSs 

20-24 1730 1610 720 1310 ^ 

29- 29 1770 1649 790 1480 ^ 

30- 34 1890 1699 690 1460 2S 

39- 3« 2D40 2130 940 1790 

40- 44 2140 2009 890 1700 
49-49 1890 209S 740 1640 fiaS 

33 39 1460 1699 CAn <<vm 



9029 
3989 



70-74 a^TA ^- ^ 3499 
70-74 870 77a AmA ••lA 



2919 



•A .1 ^ 710 2360 

S: S2 

o3* aao sflft 1060 

TOTAL 27420 26109 12000 22920 iiii' 



AOG 

0-4 

9- 9 

10- 14 

19- 19 

20- 24 

29- 29 

30- 34 

39- 39 

40- 44 
49-49 
90-94 
33-99 
60-64 

69- 69 

70- 74 

79- 79 

80- 84 
69«- 



CAS 



869 
830 
849 
770 
720 
769 
799 
869 
920 
830 
725 
630 
499 
390 
380 



90 



600 
940 
999 
919 
919 
949 
490 
610 
499 
939 
929 
440 
320 
260 
200 
180 
99 
90 



SPOTS 


STAF 


FIBD 


TOTAL 


6480 


9940 


1330 


14819 


6360 


4910 


1210 


138S0 


4980 


9270 


1070 


12760 


4090 


9460 


2940 


13339 


3960 


6720 


3770 


19689 


4200 


9440 


1890 


12800 


4070 


4990 


980 


10929 


4340 


9180 


1990 


12969 


4020 


4270 


1370 


11079 


4430 


4930 


1400 


11729 


4190 


3910 


1310 


12260 


2920 


4070 


900 


8960 


1940 


3040 


720 


6479 


1320 


2190 


720 


4880 


1160 


1640 


660 


4040 


770 


1080 


640 


2969 


990 


600 


460 


1889 


260 


370 


290 


1060 



TOTAL 11330 7910 60000 70410 22810 172080 

SOOtCKt VWOmiA POPUUTIOM PROJECTIOMS 2000 

VApflioia Ocpartamt of Planning and Budgatlno* 
Ootaber, 1986 



32 

39 



SERHAIIA COHHUMXTT COLLfiOB 
SCIVXCE HCSXOI EHPLOTEBS 

A« of 2od quartffr, 1967 



MO. OF EHP. 


CAR 


CULP 


FAUO 


K 0 


HAD 


ORG 


SPOTS 


STAF 


FRED 


TOTAL 


10 OK LESS 
X OF COUMTY 


2r:s 

78. 7X 


481 
78. 9X 


900 
80. 6X 


167 
76. 6X 


183 
86. 3X 


336 
78. 3X 


90S 
79. 9X 


490 

77. 7X 


738 
72. 6X 


4026 
77. 6X 


11 - 2S 

X OF COUMTY 


28 
9.8X 


69 
10. 7X 


134 

12. OX 


29 
13. 3X 


17 
8. OX 


91 
11. 9X 


89 
13. 4X 


83 
13. 2X 


197 
19. 9X 


693 
12. 6X 


26 - SO 

X OF COUMTY 


18 
6. 3X 


31 
9. IX 


48 

4. 3X 


8 

3.7X 


6 
2. 8X 


21 
4.9X 


38 

9.7X 


41 

6. 9X 


61 
6. OX 


272 
S.2X 


91 - 100 
X OF COUMTY 


9 
3. IX 


12 
2.CX 


19 

1.7S 


7 
3. 2X 


4 

1.9X 


6 
1.4X 


19 
2.9X 


11 
1.7S 


..ttX 


113 
2.2X 


10) - 290 
X OF COUMTY 


3 

l.OS 


16 
2.6X 


12 
I.IX 


9 

2.3X 


1 

0. 9X 


11 
2. 6X 


11 
1.7X 


4 

0.6X 


27 
2.7X 


90 
1.7X 


OVSR 290 
X OF COUMTY 


3 

l.OX 


9 

0.8X 


4 

0. 4X 


2 

0.9X 


1 

0. 9X 


4 

0. 9X 


3 

0.9X 


2 

0.3X 


7 
0. 7X 


31 
0.6X 



Tm'AL 
X OF TOTAL 



9 « nit 2} « I'l ^ 

S.9X 11. 8X 21. 9X 4.2X 4, IX 8. 3X 12. 8X 12. 2X 19. 6X 100. OX 



FH» Ummt T«bl»-9 



.' 33 

40 



OCtHAMNA COMHUaiTy COLLSGfi 
SSBVZCfi RCOZON SMPLOYHEMT 



COUMTY 



AOIZ 
F0IS8T 
FZSH HZn COIST 



MPO TRANS V'SLE RCT'L 



PZN 

INS PUB MO 

«/S SERV AOMZM CUSS TOTAL 



CAROLZMS 

NO. PZRNS 4 
BNPLOTESS 16 

CULPEI^EX 

NO. PIRNS 24 
EHPLOTESS 20S 

FAUOUZSR 

HO. PZRNS fiS 
EHPLOYEES 639 

KZHO aCOROI 

HO. PZRH8 4 
EHPLOTSES SS 

HAOISOH 

HO. PZRNS 10 
BNPLOTCES 

ORANGE 

NO. PZRNS 12 
ENPLOTESS 92 

SPOTSYLVANZA 

HO. PZRNS 12 
BNPLOTEES 76 

STAFFORD 

HO. PIRNS 13 
BNPLOfEES 112 

FRKDEKAWtaSU'SS 
HO. PZRNS 10 
EHPLOYEES 67 



2 
17 



sa 

S3S 



1 103 

a 1199 



0 271 
0 2217 



0 
0 



0 
0 



43 

2S9 



53 
176 



30 19 10 66 
•72 304 37 371 



32 36 31 13a 
1396 646 479 1972 



27 47 43 178 
1043 407 361 2181 



13 16 6 43 
369 166 140 367 



20 14 10 40 
433 37 91 302 



18 
191 



69 13 
823 323 



2 
7 



40 171 
360 2714 



38 
383 



287 
3913 



610 
9366 



63 389 28 
691 4094 1221 



11 71 11 
96 1339 3236 



4 1117 
18 12894 



218 
6063 



7 
22 



48 

380 



10 
73 



0 94 27 21 17 108 
0 496 2347 23-, 171 1172 



1 164 28 43 32 130 
0 1383 1484 620 303 2686 



1 198 24 42 23 124 
32 1328 338 442 206 2742 



23 112 13 
99 1611 247 



31 162 20 
173 2693 211 



30 196 
193 2913 



18 
248 



2 114 49 
27 1403 1619 



28 

978 



92 294 
946 9754 



97 379 33 
839 9399 926 



212 
1792 



429 
6470 



669 
9839 



631 
8914 



6 1016 
33 16783 



2 

a 



TOTAL 

Pilt H«Mt T«bl»-6 



14 5189 
66 75838 



34 

41 



Tabl* 7 



OBRHAftllA COnnjIZTT COLLKJS 
TOTAL S8PL0TSES IT EHPLOTEB RAMGt 



CABOLXNE 

«0. OP FIMS 226 28 18 a 

TOTAL EHFLOTEES 714 43S 638 72^ 33^ 106^ 

CULPEPa 

«0. OP PZSaS 481 6S 31 \2 16 s c»a 

TOTAL EMPLOYEES 1678 1091 1168 872 2S^ 21% ^ 

FAUQUIER 

■0. 0PP2BB8 900 134 48 19 12 4 

TOTAL EHPL0TEE8 3036 2158 1798 13l1 17^ 28li 

KIlO QEOUB 

■O-OPPIiBS i67 29 8 7 5 2 

TOTAL ERPL0YEE8 575 538 240 509 73^ 3469 625 

■0. OF FZSHS 183 17 6 4 i . 

TOTAL EIPLOYEES 531 289 231 281 19^ 26i 

nuns 

10. OF PZSaS 336 51 



TOTAL EMPLOYEES 1204 865 7^ 4M 1576 167! fil^ 
3P0TSYLVAHZA 

iO. OP FIRMS 305 89 38 19 11 3 

TOTAL EMPLOYEES 1945 1467 1249 1422 17S3 205^ ^ 

STAFFORD 

■0. OP FIRMS 490 83 41 11 42 

TOTAL EMPLOYEES 1725 1358 1477 743 514 269^ fiSJ 

FBEWRICISRURO 

MO. OP FIRMS 738 157 61 26 27 7 int« 

TOTALn«imW 2762 J524_ 2^ 1919 39S 3379 l^^M 

TOTAL 

MO. OF FIRMS 3288 496 211 87 63 24 4lfi« 

TOTAL EMPLOYEES 11408 8205 7534 6279 ^ 16236 5^^ 

Sourct Virgini. ^w^lofwt 0«t. ManagMMt nod Reporting SyatM 

Stcood Quarter, 1987 w 7 — 

FIX* NsMt Tabl*-7 



35 42 



Table 8 



As of l-4>89 



6ERHAKKA COBMUHITY COLLEGE 
DEGREE PROQRAH STRUCTURE 



: COLLEGE TRAHSPER 

t ASSOCIATE IN ARTS & SCIENCES (AA*S> 
^ ARTS A SCIENCES 

BUSINESS ADMINISTRATION 

EDUCATION 

LIBERAL ARTS 

GENERAL STUDIES 

SCIENCE 

IbUSINESS TECHNOLOGY 

ASSOCIATE IN APPLIED SCIENCE (AAS) 

BUSINESS HANAGEHENT 

ACCOUNTING 

BANKING AND FINANCE 

HANAGEHENT 

HARKETING 

REAL ESTATE 

DATA PROCESSING 

DATA PROCESSING 

COHPUTER INFOBHATION SYSTEMS 

• BUSINESS ( OFFICE 

SECRETARIAL SCIENCE 
OFFICE SYSTEMS TECHNOLOGY 

■ENGINEERING & INDUSTRIAL TECHNOLOGY 

ASSOCIATE IN APPLIED SCIENCE (AAS) 

ELECTRICAL/ELECTRONICS ENGINEERING 
ELECTRONICS 
» VEHICLE t EQUIPHENT 
AUTOMOTIVE 



CLUSTER 
X 



DEGREE 



DEGREE 
PROGRH 



HCES I IVCCS 
CODE i MAJOR! CODE 



! 
1 
1 
I 
I 

24.0198! 

I 
! 
! 
! 
1 
I 
1 
1 
! 
! 
! 
! 

06. 0101 t 
! 
! 
! 
! 
! 
! 
1 

07. 03C1! 

! 
I 
1 
« 

07. 0601 ! 

! 
! 
! 
! 
1 
I 
I 
I 
I 

15.0399! 

I 
! 
I 
1 
I 
! 



X 
X 
X 
X 
X 



X 

X 
X 
X 
X 



X 
X 



X 
X 



! 
I 
1 
1 
! 
! 
! 

1216 

!624 

1650 

!697 

1881 

1 

I 

1 

! 

! 

i 

1 

! 

1203 

!211 

!212 

!251 

!272 

! 

i 

! 

!209 

!234 

! 

I 

! 

!276 
!294 
! 
! 



X 1931 
! 
J 
! 

X 1909 



Tabl* a 



Aa of 1-4-89 



GERMANHA CQMMUHZTY COLLEGE 
DEGREE PROGRAM STRUCTURE 



r 




' CLUSTER! DEGREE! 


1 DEGREE 
1 PROGRM 


i NCES 
1 CODE 


1 MAJOR 


JVCCS! 
iCODE! 


HEALTH TECHNOLOGY 




• X 1 ! 










1 ASSOCIATE IM APPLIED SCIEHCE 


(AAS) 


" 1X1 










HURSIHG 






X 1 


18.11011 






• NURSING 




* 1 1 






X 




|iPUBLIC SERVICE TECHHOLOGY 




• X 1 1 










p ASSOCIATE IN APPLIED SCIENCE 


(AAS> 


" IX! 










PROTECTIVE SERVICES 






X ! 


43.9999! 






POLICE SCIENCE 










X ! 


464 ! 



• Discontinued 



GERMANNA COMMUNITY COLLEGE 
CERTIFICATE PROGRAMS 



CERTIFICATES 



AUTOMOTIVE TUNE-UP 
CAREER STUDIES 
CLERICAL STUDIES 
DRAFTING 

ELECTRICAL/ELECTRONICS 
SHALL BUSINESS MANAGEMENT 



CLUSTER 



DEGREE 



DEGREE! NCES I !VCCS1 
PROGRM! CODE i MAJOR! CODE! 



1 i 

147,0699! 
117.0499! 
107.06011 
115.08991 
US. 0399! 
106.01011 



! ! 

1910 ! 

1221 ! 

1218 i 

1922 1 

!943 ! 

1232 ! 



Fll* N«iw: Tabl«-8 



T«bl* 9 



(SMAUU COmuiZTT COLLEOi 
PALL TERM CnOLLHfilTS 



YEAR 

1971 

1972 

1973 

1974 

1979 

1976 

1977 

197A 

1979 

1960 

1981 

1962 

1963 

1964 

1965 

1966 

1967 

1966 



HEAD 
COURT 

663 
864 

860 
913 
1000 
1043 
1136 
1026 
1399 
1216 
1599 
1643 
1903 
1796 
1793 
2212 
2263 
2262 



AHOUHT X 
CRAROS CHARGE 



1 
-4 
93 
67 
43 
98 
-110 
231 
-43 
339 
66 
260 
-149 
-9 
499 
91 
19 



0. IX 
-0.9X 
6.2X 
9.9X 
4.3X 
9. IX 
-9.7X 
22. 9X 
-3.4X 
27. 9X 
9.7X 
19. 6X 
-7.6X 
-0.3X 
26. 2X 
2.3X 
0.6X 







* 


• 4 A 


wfUUlU^ 


^tt A8fJ99 

CilAIKiS 


wVD 








0 


o.ox 






-0. 7X 




DO 


11. IX 






0. 7X 


591 




-2. ax 


969 


-22 


-3.7X 


658 


89 


19. 6X 


668 


10 


1.9X 


770 


102 


19. 3X 


810 


40 


9.2X 


878 


66 


8.4X 


796 


-82 


-9.3X 


745 


-91 


-6.4X 


899 


194 


20. 7X 


1046 


147 


16. 4X 


1040 


-6 


-0.6X 



SOURCE* Ridg», Rlchird, A STUDY OF ERROLLHCRT TRERDS ARD THE 
COHHURITY SERVED lY OERRARRA COHRURITY COLLEGE, 1979 
< 1971 -1979) ' 



VCCS TARLE 19 
Pil* Rawt Tabl* 9 



38 
45 



Tabl* 10 

GERMAMIA COHHUIIT? COLLEGE 
C0IIPA2ATIVB STUOBiT PROFILE 

FALL 19Aa TO FALL 1961 







X OF 




FALL 81 


TOTAL 




1S9S 


100. OX 


FTE 


770 


100. OX 


HALE 


997 


38. 4X 


PBULB 


990 


61. 6X 




448 


28. 8X 


PAOT-TIBB 


1107 


71. 2X 


DAT 


799 


48. 8X 




796 


91. 2X 


WHITE 


1400 


90. OX 


KMX 


133 


8.6X 


AH. IKD/ALASI 


1 


8.6X 


ASIAI/PACIFIC 


11 


0. IX 


8XSPAHZC 


7 


0.7X 


0T8BI 


3 


0.9X 


FSESH9AH 


768 


49. 4X 


tSTUtHIHO 


767 


49. 3X 


TSAI8FEI 


20 


1.3X 


OBVSLOPHBHTAL 






OCCUP/TSCH 


941 


34. 8X 


COLLEGE TIAH8 


330 


21. 2X 


U8CLA88IFIE0 


684 


44. OX 



X OF 

FALL 88 TOTAL OIFF. X OIFF. 



2282 


100. OX 


727 




1040 


100. OX 


270 


39. IX 


739 


32. 2X 




29. IZ 


1947 


67. 8X 






313 


22. 9X 


65 


14. 9X 


1769 


77. 9X 




39« n 


1039 


49. 4X 


276 


3fi Alt 


1247 


94. 6X 


491 


96. 7X 


2071 


90. 8X 


671 


47. 9X 


172 


7.9X 


39 


29. 3X 


6 


0.3X 


9 


900. OX 


10 


0.4X 


-1 


-9. IX 


18 


0.8X 


11 


197. IX 


9 


0.2X 


2 


66. 7X 


994 


24. 3X 


-214 


-27. 9X 


1339 


93. 9X 


968 


74. IX 


393 


17. 2X 


373 


1869. OX 


0 


O.OX 






694 


30. 4X 


153 


28. 3X 


901 


22. OX 


171 


91. 8X 


1127 


49. 4X 


443 


64. 8X 



FU« Imwt Tablv-io 



39 

46 



Taklt 11 
SMMR OMIMnY GOUCBE 



GOLLEBE TMWFEX 

MBOCIATE IN MTS I 9CIBCES (MIS) 

MIS I 9CIENCB 

MUESB flBHIWSrMriflN 
Frtih 
Sofk 

EDuomai 

Sop* 

LIKMLMITS 
FrMll 
Soph 

STUDIES 

- * 

rfMI 

8o|* 



9CIBCE 
Fmii 



unesTEONUBr 

poBcm m mm scibce (mb9 



FrtA 

HMKETINB 

^ — *- 

Soph 



CRTGnR? 



CLUBTEI 
X 



84.0191 



06.0101 



•W»!CDDEf-T !P-T !TDTBL!F7ES!flW • F-T ilOni'FIB 



vos* 



1967<«B 



! ; 

• I I 

• I I 

• I I 

• I ; 

• • I 
216 • 74 !113 ! 187 

' X • 83 ! 139 
' 18 ! 30 ! 48 

624 ■ 44 ! 54 ! 
' 34 ! 40 • 
' 10 ! 14 ! 

• I I 

690 • 27 ! 21 ! 
' 25 ! 20 ! 

• 2 .' 1 ! 3 

• ! • 

697 ■ 99 ■ 64 ! 123 
' S3 ! 45 ! 91 
' 6 ! 19 ! 25 

• I I 

881 • 17 ! 23 ! 

• 12 ! 15 ! 

• 5 ! 8 .' 



98 

74 



48 

45 



40 

27 
13 




i 
I 
I 
I 
I 
I 

117 ! 
88 ! 

29 ! 3C> 

I 

61 ! 

47 ! 

14 ! 17 
• 

36 • 

34 ! 

2! 2 
I 

81 ! 

69 ! 

12 ! 14 
I 

25 ! 
18 ! 
8 ! 7 

I 

I I 

I I 

I I 

I I 

I I 

I I 

I I 



I I 

I I 

I I 

I I 

I I 

I I 



79 !114 « 
61 ! 96 ! 
» ! 16 ! 

49 ! 49 ! 
41 ! 40 » 
6 ! 9 ! 

17 f 16 • 

17 • 13 ! 

0 ! 3 ! 
I f 

M ! M ! 
» ! 71 ! 

4 ! 13 ! 

27 ! 18 ! 
22 ! !4 ! 

5 f 4 f 



I 
I 
I 
I 
I 
I 

193 !122 
157 1 91 

98 !6tl 

81 ! 574 

17 ! li t 

I 

3I!24 

30 !22 : 

•I? IH. 

I 

138 ! 83 

121 • 76 
17! 7 

45 > 36 
36 • 29 

9 ! 7 

I 
I 
I 
I 
C 
ff 
I 



* 


!203 ■ 9 ! 46 ! 


95 


! 23 ! 




• 


8 


! 69 • 


77 ! 29 




.' • 8 ! 41 ! 


49 


! 21 ! 




9 


6 


! 60 ! 


66 ! 24 




! • 1 .' 5 ! 
(•II 


6 


! 2 ! 

1 


4 


• 
• 


2 


! 9 ! 


11 ! 5 : 


X 


!211 • 1 ! 9 ! 


10 


3 ! 




• 


0 


1 1 
! 10 ! 


10 ! 3 ! 




! • 1 ! 8 ! 


9 


3 ! 




• 


0 


! 9 ! 


9 ! 3 ! 




'■ • 0 « 1 ! 
• •II 


1 ! 


0 ! 

1 


0 


• 

18 


0 


.' 1 I 


1 ! t ! 


X 


■212 ■ 29 !1S9 ! 


188 ! 


81 ! 




a 


31 


1 1 
■183 ! 


1 1 
214 • 90 ! 




! ' 20 !122 ! 


142 ! 


38 ! 




• 




■159 ! 


185 ! 77 ! 




! • 9 ! ?7 .' 
! • ; 1 


46 • 


23 ! 
1 


17 


a 
• 


S 


! 24 ! 


29 ! 13 • 


X 


!251 • 2 ! 6 ! 


8 ! 


4 ! 




• 




1 1 
! 1 


I 1 
1 1 




! • 2 ! 6 ! 


8 • 


4 .' 




• 




1 1 


! 1 




! • 0 ! 0 ! 


0 ! 


0 ! 


0 


• 




[ 1 


1 • 




! • ! 5 




1 




• 




! 1 


1 1 



40 



47 
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Tablt 11 

GOMMITYCOUfBE 



BTRIE 

*- 



ORTA 



OHTA 

FrfUl 
Sopfc 

ONVTBD OraNmM SVSTBC 
Sofk 



» MOBi I QFICE 

SBXimnL 9CI8IZ 

OFFICE SVSm IBMCiBir 
rrMI 
SopH 

asnsiQis I liawTniL TBMooey 

MBKME m ARUa SIBCE tm 

ELEcniCRLyEunMMci BBneuiB 
ELEcmaa 

Frail 
Soph 

* ^lOE I EBumeir 

Soph 

HBRLTH TECMOflBV 

MBKUrTE IN flPPLIEV 9CIQCE (MS) 
NWSINi 

I O 



CRTEBmy 



OUBTEII 



NOES 
CGBE 



C7.0301 



07.oeoi 



1S.039S 



MUOR 



18,1101 

48 

41 



vas 

COBET-T 
272 



20S 



E34 



27S 



(- 



19r-« 



P-T 



TOTRL 



• 1 


! 31 


39 


* 10 ! 


• 1 


; 31 


39 


! 10 ! 


• 0 


! 0 ! 


0 


! 0 ! 


• 15 


! 61 ! 


76 


! 35 ! 


• 11 


' 43 • 


54 


C3 ! 


• 4 


! 11 • 
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Title: Building Communities: A Vision for . New Century* 
A Report of the Comm-J i^cio^^ on the Future of Community Colleges 



This article can be found in the Leadership Abstracts 
Volume 1, Number 12 
July 1988 
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PROCESSES 

etElBlSilvtl In mid 1987, G.rm.nna Community Coll.g, faced 
two mm)OT t.«k«: completion of ita ..If-.tudy for r,.ccr.dit.tion 
by th» Southern A..oci«tion of Coll^g,. ,nd School. (SACS) and 
d»v»lopm»nt of .n ••■•■•iiMt plan to maat atandarda of th. Stata 
Council of H-igh.r Education in Virginia <SCHEV>. Thr.» funda- 
mental documant. or atatamanta ware aaaantial to procaad with 
thaaa important ta^ka: a miaaion atatamant, a purpoaa atatamant, 
and a maatar plan. Exiating miaaion and purpoaa atatamanta ware 
r»viawad and raaffirmad. Davalopmant of thia maatar plan haa 
b»an, howavar, a mora comprahanalva and difficult task. Tha 
Collaga takaa confidanc* in tha prograaa rapreaantad by thia 
document and racognizaa that it praaanta an ongoing challanga for 
iMplamantation. 

During 1987-88 tha Inatitutional Raaaarch and Planning Com- 
"^^^^^^ b»3«n to addraaa tha naad to davalop a maatar plan. A 
aubcommittaa waa craatad to davota primary attention to thia task 
and to provide a baaia for diacuaaioa. 

Coincidently, tha Virginia Community Collage System (VCCS) 
began work to update ita maatar plan. It waa appropriate to 
coordinate local planning with ayatemwide planning. Further, 
initiation of aaacaament activitiea provided additional guidance 
aa to what the College 'a maatar plan ahould encompaaa. 

The deciaion waa reached to prepare a maatar plan draft 
which would be aimllar in structure to the VCCS plan. The iasues 
to be addreaaed would include ayatem-generated topica appropriate 
to Qermanna as well as thoae uniqu,* to the College and ita ser- 
vice area. 

ASfSB&lfiQl U«ing the guidance provided by the Institutional 
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RM*.rch mnd Pl.nnlna Committ.., it. .ubcomnitt.., •.«e.«m.nt 
d«ta, and VCCS planning d.f , an initial draft of th, m.at.r plan 
pr,p«r.d and «ub»itt.d to th» Pr..id.nt and Inatitutional 
R*Mareh and Planning Coi.mitt»» in the fall, isaa. Major omia- 
•lona and .rrora «»r» corr»ct»d and draft tiro va. praa»nted to 
th» Inatitutdonal R».»arch and Planning coamitt»» and to th» 
Pr.aid.At'« Adminiatrativ. Council. Again, r.vi«iona w.re mad*. 

Draft thr«» and a aurvey to avcluat* th» plan w»r» diatri- 
but»d to the faculty, ataff, and th» College Board on March 6, 
1988 (Appendix A>. A follow-up letter (Appendix B) requeated 
that the surveya be returned by March 20, 1989. It asked that 
e«ch iaaue in the plan be evaluated aa to ita importance to the 
College. In addition, the aurvey aolicited comments and addi- 
tional isauea. 

On March 21, a tabulation and a ranking of the reaponaes 
were prepared (Appendix C>. The.e, and copies of all commenta, 
were distributed to the Institutional Research and Planning Com- 
mittee and the President's Administrative Council. At the March 
31 meeting of the Institutional Reaearch and Planning Committee, 
to which the President's Adminiatrative Council was invited, 
draft three waa amended to add one isaue and to include minor 
editorial changea. It «aa agreed that it would not be neceasary 
to resubmit a survey to the entire College to add and rank this 
aingle item. There were no issuea with a aurvey acore warranting 
deletion frow the maater plan. The revialonn resulted in draft 
four which was unanimoualy approved by the Inatitutional Reaearch 
and Planning Committee. 

Thia draft was then referred to the College Board for re- 
view. Conaideration of the plan waa part of the May 19, 1989, 
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-.••ting agenda. Sub.^qu^ntly, th, Bo.rd adopted th* plan 

a. an official working document for the College. 

££ifi£4^4itUfi01 A part of the tabulation operation included 
m ranking of the x.auea. Aa.igned value, were 5- Very Important, 
4— Above Average Importance, 3— Average Importance, 2— Below 
Average Importance, 1— Ho Importance, and O—No opinion. For 
each question, the number of reaponaea for each value waa multi- 
plied by that valua to d.t.rmin, a w.ight.d valua. Reaponaea of 
z«ro and one were eliminated. The eum of the weighted value, wa. 
then divided by the number of two through five reaponaea to 
determine an average weighted value. 

The average weighted value repreaented a priority value 
which waa uaed to rank the importance aa.igned by thoae who 
believed the ia.ue .hould remain aa part of the plan. The«e 
value, were .orted in deacending aequence. Thua, priority atand- 
inga were obtained. The.e .tandinga provided an impartial guide 
as to which laaue. ahould receive apecial attention in the allo- 
cation of reaources. 

iBBltBtDiliiSOl "Th* Master ?l8n apecifies assignment of 
each issue to an individual who is to be responsible for its 
implementation. Action commences with the documentation of meas- 
urable objectives for the ensuing year. In some cases, the 
responsibility for developing and/or completing theae objectives 
may be assigned to a lower level. Written objectives are to be 
submitted to the appropriate Dean or to the President on or 
before July 1 each -ear (except 1989-90 when the due date is 
October 1>. 

The objectives are then to be aubmitted to the Inatitutional 
Research and Planning Committee which will provide guidance in 
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avoiding duplication of effort and wiii s.rv, a re.ource to 
a«ai«t in directing individuals and committees to data sources 
d.veloped a. part of the objective-writing and implementation 
activlti... Th. Deana and the President are re^sponaible for 
reporting progress regularly to the Institutional Research and 
Planning Committee. 

EvilyiUfiOi The Institutional Research and Planning Commit- 
tee and the President's Administrative Council serve as the 
evaluating bodies. Their responsibilities include an assessment 
of the degree of progress in c ^pleting each objective. However 
fine the distinction, it is important to note that while these 
two bodies evaluate the objectives, it is only the Institutional 
Research and Planning committee which is charged with an evalua- 
tion of the progress made toward reaching the goal(s) rtated or 
isnplied in each issue of the Master Plan. 

The importance attached to planning and evaluation by SACS 
necessitates documentation of quantitative and qualitative prog- 
ress achieved for each objective and, when summarized, for the 
Master Plan in total. Hence, for each objective and issue, the 
responsible individual will provide a summary of progress to the 
Institutional Research and Planning Committee and President's 
Administrative Council by April IS of each year. The President's 
Administrative Council will summarize an evaluation of the prog- 
ress of objectives and submit it to the Institutional Research 
and Planning Committee by May 1 of each year and the Institu- 
tional Research and Planning Committee will prepare a summary of 
progress for Master Plan issues by June 1 of each year. This 
report will be available to the College community. 

The period of June 1 through June 30 will allow considera- 
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tion of th» rMction. of th» President's Administrative Council 
and the Institutional Research and Planning Committee as objec- 
tives are developed for the succeeding year. 

BSSlij[4filiifiQll The Master Plan is subject to continuous 
review and modification. As weaknesses in the plan are detected 
or opportunities for strengthening the plan are discovered, rec- 
ommended changes will be submitted to the Institutional Research 
and Planning Committee. The Institutions-. Research and Planning 
Committee will review the recommendations and determine if they 
materially affect the plan. If so, the Institutional Research 
and Planning Committee may request input from the faculty, ntaff, 
and College Board. 

Recommendations not approved by the Inatitutional Research 
and Planning Committee will be communicated to the initiator with 
an explanation. Approved recommendations will be communicated to 
the faculty and staff and forwarded to the College Board. If 
approved by the College Board, they will become part of the cur- 
rent Master Plan. If not approved, the College will be notified 
and the recommendation may be reintroduced in a subsequent year. 

The President will be the conduit for presenting recommenda- 
tions to the Board and communicating its action back to the 
College. The President will be responsible for ensuring that 
recommendations are not in conflict with VCCS and other official 
policies and regulations. 
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MEMORANDUM 

GCC Local Board and Foundation Board Members 
FROM: Francis S. lurnage fjjtl/ 

DATE: March 6, 1989 

SUBJECT: Master Plan Oraft/ College- Wide Review 

As you fl-p aware, the College is developing a master plan 
as part of its &hort- and long-term planning and evaluation procedures. 
The attached Draft #3 has evolved with review and input from 
the Institutional Research and Planning Committee and the President's 
Administrative Council. You will note that the Draft contains 
three sections: "Introduction," "Demographics," and "Planning 
for the Future." ^ 

While you will need to review the first two sections for 
background and context, it is especially important for you to 
focus on the third section and to respond to the survey. Your 
responses will be used as a basis for revisions, for bringing 
closure on the issues and recommendations, and for developing 
the fourth section of the document: "Strategies and Priorities." 

Please complete the survey form and return it when you 
come to the Board meeting March 16. (If you will not be attending, 
please send or mail your response in order for it to be received 
by March 16.) 

FST/bjr 

Attachment 
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COLLEGE MASTER PLAN SURVEY 



March 6, 1989 

6^ °%oJllir"^;.;j^ r.covw,.nd.tlon. cont.m.d in th. M«rch 

a'^tllnll ^^"^ °' ^•P-*-^^ to thr Juturi "I 

li..^r '^'"'"^ follow., Mch «t.t.»»nt nu«.b.r corrwpond. to 

th4» Z««u*« mnd R.coiiim.nd.tlon. number In th. m.ct.r pl.n drift 

I?2t,iintr'*' to r.f.r to th, fxt to ci.rify th. 

Additional comiR»nt« .nd/or i««u»j (which will •pp.ar in • suba*- 

irji.'iinrL'?!;.!'"""*' ^"•^^^•'••tion) .houid b. not.d 

vnd ox this survvy. 

P1*M» respond to .vary itvin using th* following scal»t 

5 . Vary Important Could hav» major impact on tha 

Collage's accraditation and/or 
mission. 

4 . Abova Avaraga Could affact tha Collaga's cradi- 

Importanca bility 

3 » Avaraga Zmportanca Could affact Cc*llsg»'s af ficiancy 

in daily oparatlons 

2 . Balow Avaraga Should dafar until othar Iseuas 

Zmportanca hava baan addraasad 

1 » Of No Zmportanca Should ba droppad from mastar plan 

C » No opinion No basis for rating itam 

rioo** '"•t^'n this survay to tha Praeidant's Offica by March 14, 

Additional itams for inclusion may ba racommandad by attaching 
ons or mora pagas to tha survay. Your obsarvations and auggas- 
tions ara ancouragad. 

Thank you for your participation. 
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a u B X I ]c 

SIUCEHZS 

A. Hoy toward incr»Mlrtg and •xpandlng ltn«nci«l aid. 

B- Study tr«n«port«tlon and child car» xfdm. 

•t«t»-ol-th»-«rt technology In counseling 

. And studttnt support servlcM. 

Develup cutr#«ch plans for dlssdvsntsgsd students. 

^- Provide opportunities for scsdemlcslly talented 

students. 

Insure eccurste clssslf Icstlon of students. 

°- Develop comprehensive first-yesr retention program. 

Implement student affirmative action plan. 

u kUBBXCULyil 

A* Reaffirm mission and purpose statements. 

B« « Develop cross-cultural studies. 

C. Develop gener/^l education components for critical/ 

thinking, etc. 

Offer adequately supported developmental programs. 

t Initiate workplace literacy kilning agreements. 

Consider occupational/professional stanoards in 

the structure of occupational/technical curricula. 

^* Use senior Institution requirements as the basis 

for transfer curriculum. 

i. lUI SQHHUHXIX 

A* Encourage lifelong learning through continuing 

education. 

8* M«ke College facilities and personnel available 

for specialized services to its service region. 

^* Share and exchange resources within the College's 

service region* 

eABZNBBSBieS 

A* Promote academic excellence with other educational 

institution*. 

B- Farsilitate continuation of the educational pro- 
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C. F«clllt«t» transfer to four-y»«r coil»g ^, 

p*cl«lly to predominantly bl4>ck Institutions. 

^' Psrticiprts in VCCS t»l»com»unic«ttor,s nstwork. 

E« Prosots •conomic wsll -being in ita ssrvicw arss. 

Si. lai SLA88BQQII ^HB XH8IByCZXQH 

A* . Insure good teaching is the College's hallmark. 

^' Restrict class size in cere curriculum and 

developmental courses. 

Ercourage strengthening students' literacy skills. 

^' Focus evaluation on Instruction what the 

teacher teaches and how studen-Ls learn. 

E. Incorporate oil kinds of instruction including 

telecommunications in faculty workloads. 

P« Identify telecommunication specialties which the 

College may want to pursue. 

0* Foster citizenship and ethical responsibility. 

Ui. lUI E/^SULZX AKC 8ZAEE 

A* PXmn to recruit best qualified faculty and staff. 

Recruit faculty and staff from minority groups. 

^^ Provide development and renewal ^opportunities. 

Maintain a sound base of full-time faculty. 

E« Assess the use of part-time faculty. 

nil. BABKIIXHg m BISBUXZHIMZ CBSgBAHB 

A. Establish an alumni organization. 

B« Initiate a positive relationship with the media. 

Develop m comprehensive publications package. 

Establish the OFR as the College's spokesperson. 

E« Initiate timely advertising strategies. 

F. Schedule activities in concert with VCCS. 

^' Base marketing plans on marketing research. 

XlXXi. EACXLXnPS 

A. Update the master sxte .^lan. 
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B» Upd«t» •xlstlng ««cllltlM. 

^* fi;!l?^^T** ? '^f*" "novation .nd replacement of 

pnysical plant components. 

D. Oevermlne eddltlonel l«cllltle« location.. 

E. t'len for • Prederlckaburg area campus and Initia- 
tives in Fauquier County. 

P« Prepare a disaster recovery plan. 

i. BESQUBS5S 

^' Assess the impact of off -campus and second campus 

programs on the main campus. 

°* long-range administrative reorganization. 

^' Plan for telecommunication capabilities. 

Seek changes in the funding policies. 

^' Increase Germanna Educational Poundatlon asseta. 

Increase resources for research and assessment. 

°' Ewploy/cross-train personnel for continuity. 

H« Create a standing committee on computer resources. 

I* Establish a high quality duplicating center. 

J- Develop a plan for replacement of equipment. 

Study the use of volunteers as a College resource. 

ASSfiaSBEHZ ABB ACCQUHIAIXLIIX 

A* Refine and enhance the assessment plan. 

B« Use the assessment plan procedures to evaluate 

instructional programs. 

^' Develop an ongoing system of research. 

Insure broad-based involvement in the planning and 

•valuation process. 

LiACEBSHXe IQHABB IBB XBAB 29J2fi 

*• Adopt a participative management style. 

^* Identify and staff new leadership positions. 

^' Provide profension&l development for new leader- 

ship positions. 
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^' ^- Incr.... th. .t.bility of the .dmini.tr.tiv. or- 

ganization. 



Oth»r topics you b»ll»v» should b* a part of thia plant 



rioo** ^° Praaidant'a Offica by Tuaaday, M.rch 14, 
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MEMORANDUM 

TO: Full-time Faculty and Staff Members 

FROM: Francis S. Turnage^j^ 

DATE: March 6, 1989 

SUBJECT: Master Plan Draft /College- Wide Review 

As you are aware, the CoUege is developing a master plan 
Tlft^t y, S^ZK.^l^ long-tarm planning and evaluation procedures. 
The attached Draft #3 has evolved with review and input from 
the Institutional Research and Planning Committee and the President's 
Admmstrative Council. You will note that the Draft contains 
three sections: "Introduction," "Demographics," and "Planning 
for the Future." * 

While you will need to review the first two sections for 
background and context, it is especially important for you to 
focus on the third section and to respond to the survey Your 
responses will be used as a basis for revisions, for bringing 
closure on the issues and recommendations, and for developing 
the fourth section of the document: "Strategies and Priorities." 

Please complete the survey form and return it to my office 
no later than Tuesday, March 14, 1989. 

FST/bjr 
Attachment 
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APPENDIX C 
SURVEY TABULATIOHS 
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AVERAGE 



GERMANNA COHXUMITY COLLEu£ 
SUMMARY OF MASTER PLAM SURVEY 
MARCH 21« 1969 

TOTAL RESPOMSES • 58 SUMMARY 
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" I !""; : : n. 
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V. Q 1 01 2 I 3.4X- I f f-": f2 " ^X- 13 122.4X- 7 112. IX- 3 39 

1 • i5 I23.9X- 20 134.3X- 19 132.aX- 40! 

VI. A 1 01 O 1 O OX- O . n oCr ' • ' 

VLB 1 01 o lolol 2 3 «- 4 2 • ^ ' iX- 47 1 ai. OX- 474 

VI. C 1 01 1 1 1 7r. o ««v. ? 124. IX- 21 136. 2X- 17 129. SX- VI, 

vi. o 1 o ; i ; 2 ; [-ii: i .".xx- 29 i3o.ox- 20 

• 1101 O.OX- o 1 o ox- I l:7x- a la l^ Jl l^ tl' 

""•"">"...........^:.l;:.....!.l":!* '27.6X- 32 155.2%- 4.3, 



FRir 



GERHANNA COMMUNXTY COLLEGE 
SUHHARY OF MASTER PLAN SURVEY 
MARCH 21^ 1969 
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SUMMARY 
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GEftHAllllA COHHUNITY COLLEGE 
SUMHARV OF RASTER PLAN SURVEY 
MARCH 21, 1989 
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6.9X" 
5. 2X" 
5. 2X" 



i 6. 9X" 
i 3. 4X" 
i 3. 4X" 



I 6.9X* 
i 6. 9X" 
i 6. 9X» 
I 5. 2X" 
I 1.7X" 
i 6.6X * 
lie 3X<' 
i 6. 9X" 
1 a. 6X« 
1 a. 6X" 
I 5. 2X" 
I C. 9X" 
I 5. 2X" 
110. 3X" 
1 5. 2X» 
1 a. 6X" 



O 
4 
4 

5 

7 

a 

7 
9 
11 

a 
11 
11 

9 

a 

14 

7 
14 

12 
12 
10 
15 
15 
14 
16 
17 
10 
12 
12 
18 
14 
20 
16 
15 
19 
16 
18 
20 
18 
11 
21 
14 
18 
18 
20 
19 
17 
26 
21 



1 0.0X» 
1 6. 9X" 
1 6. 9X" 
1 a. 6X" 
112. IX" 
113. ax" 
112. IX" 
115. 5X" 
119. OX" 
113. dX" 
119. OX" 

119. GX" 
115. 5X" 
113. 8X" 
124. IX" 
112. IX" 

124. IX" 

120. 7X" 
120. 7X" 
117. 2X" 

125. 9X" 
125. 9X" 
124. IX" 
127. 6X" 
129. 3X" 
117. 2X» 
120. 7X" 
120. 7X" 
131. OX" 

124. IX" 
134. 5X" 
127. 6X" 

125. 9X" 

132. ax" 

127. 6X" 
131. OX" 
134. SX" 
131. OX" 
119. OX" 
136. 2X" 
124. IX" 
131. OX" 
131. OX" 
134. 5X' 
132. a%" 
129. 3X" 
144.ax'' 
136. 2X" 



4 X • 

5 1 a. 6X" 

7 112. IX" 

16 127. 6X" 

18 131. OX" 

16 127. 6X" 

16 127. 6X" 

22 137. 9X" 

11 119. OX" 
16 127. 6X» 
24 141. 4X" 

12 120. 7X" 
20 134. SX" 
26 144. aX" 

23 139. 7X" 

15 125. 9X" 
29 ISO. OX" 

18 131. OX" 

24 141. 4X" 

19 132. 8X" 
14 124. IX" 

23 139. 7X" 

20 134. SX" 

24 141. 4X" 

16 131. OX" 

17 129. 3X" 

16 127. 6X* 

20 134. 5X" 
23 139. 7X" 

17 129. 3X" 

21 136. 2X" 

18 131. OX" 
26 144. ax* 
20 134. 5X" 
14 124. IX" 
17 129. 3X" 
20 134. 5X" 

26 144. aX" 

16 127. 6X" 

27 146. 6X" 
14 124. IX" 

28 148. 3X" 

17 129. 3X" 

27 146. 6X" 
20 134. SX" 

28 148. 3X" 
Id 131. OX" 
12 120. 7X" 
17 129. 3X" 



5 X • 

53 191. 4X* 

47 181. ox* 
37 163. ax* 

33 156. 9X" 

34 158. 6X" 
32 155. 2X" 
26 144.aX*' 
31 153. 4X* 
29 ISO. OX" 
23 139. 7X* 
29 ISO. OX" 
25 143. IX" 

23 13S. 7X» 

24 141. 4X» 
28 148. 3X" 
20 134. SX" 

25 t43. IX" 
20 134. SX" 
22 137. 9X» 

26 144. 8X* 

18 131. OX* 

19 132.8X" 
18 131. OX" 

20 134. SX" 
20 134.SX* 
11 119. OX' 

18 131. OX" 

16 127. 6X" 

19 132. 8X» 

17 129. 3X" 

18 131. 0X« 
14 124. IX" 
17 129. 3X" 

19 132. 6X" 

16 127. 6X" 
14 124. IX" 

11 119. OX" 

17 129.3X" 

12 120. 7X" 
17 129. 3X" 

11 119.0X<> 
14 124. I'J" 

9 US. SX" 

12 12C7X" 
a 113. dX" 

13 122. 4X" 
1-^. 124. IX" 
12 120. 7X" 
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GERHANNA COnifUNlTY CCLLEGE 
SUMHARY OF RASTER PLAH SURVEY 
IIARCH 21, 1989 



KAHK ORDER 
OUESTIOR I AVERAGE I RANK 



3.S9 I 

3.Sa I 

3. S3 1 

3. £2 I 

3. 49 

3.49 

3. 44 

3. 40 

3.39 

3. 38 
3.36 
3.34 I 
3.33 1 
3.33 
3. 33 
3.32 
3. 26 
3.20 
2.96 



49 

SO 

SI 

S2 

33* 

S4 

ss 

S6 
S7 
S8 
S9 
60 
61 
62 
63 
64 
6S 
6G 
67 



1 I 
1 1 



O 
O 
1 
S 

o 
1 
o 

2 
2 
O 
2 
2 
1 
S 
4 
O 
3 



7X» 
7X» 
0X» 
0X» 
7X» 
8. 6X» 
O. OX* 
7X» 
0X» 
4X» 
4X» 

ox» 

4X» 
4X» 

7X» 



1 

O 
3, 
3, 
O, 
3. 
3, 
1. 
8. 6X* 
6.9X» 
O. 0X» 
S. 2X» 



1 
O 
1 

o 
o 

4 

1 

o 
1 
1 
1 
o 

2 
2 
2 
O 
1 
2 
O 



. 7X» 
. 0X» 
. 7X» 
. 0X» 
. 0X» 
.9X» 
7X» 
0X» 
7X» 
7X» 
7X» 
0X» 
4X» 
4X» 
4X» 
OX" 
7X» 
4X» 
OX" 



2 
7 
6 
3 
7 
6 



I 3. 4X» 
112. 1X» 
110. 3X» 
I 5. 2X» 
112. 1X» 
110. 3X» 
a 113. 8X* 

8 113. 8X* 

5 I 8.6X" 
a 113.8X* 

9 US. SX* 

11 119.0X* 

12 120. 7X» 

6 110. 3X* 

11 119. 0X» 

12 120. 7X» 
11 119. OX* 
16 127. 6X* 
20 134. SX* 



30 151. 7X» 
19 132.8X* 
24 141. 4X* 

31 1S3.4X- 

22 I37.9X- 
18 131. 0X» 

23 139. 7X» 

27 146. 6X* 

32 1SS.2X* 

24 141. 4X« 

25 143. IX* 

26 144. 8X« 
21 136.2X* 

28 148. 3X« 
23 139. 7X» 

20 134. SX* 

21 I36.2X* 
19 S32.8X* 
IS I2S.9X* 



13 122. 4X« 
22 137. 9X» 

18 131. OX* 
IS 12S.9X* 
21 136. 2X« 
20 234. SX* 

19 132. 8X« 
13 122. 4X« 
13 122. IX* 
17 129. 3X* 
13 122. 4X* 

11 119. 0X» 

12 120. 7X» 

16 127. 6X* 

13 122. 4X» 
13 I22.4X* 

17 129. 3X« 
IS I2S.9X- 
12 120. 7X« 









** t 
1 19. OX*. ,^ 




1 xa. DX*>^ 


Q 


1 X3. SX* ; 




X xa. aX* I 


•J 


1 12. IX* f 


3 


1 8. 6X* i 


/ 


1 12. IX* 




1 IS. SX* j 


7 




6 


110. 3X*1 


8 


113.8X* ] 


10 


ia7.2X* ^ 


9 


us.sx* ; 


4 


1 6.9X* 


8 


113.8X* ' 


8 


113. 8X* 


4 


1 6.9X* 


6 


110. 3X* 


3 


1 S.2X* 



11« N«Mt survrnk 



Cj m 

C TO 
=5 

-J. O 
O 

o o> 
— * -s 
— * 

a> :3 



